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Monday July 24th 2021 

 

 

Dear Parents/Carers 

 

I hope you are all well and thank you once again for all your support during these challenging 

times. It has been lovely seeing the resilience of our pupils and how quickly they adapt to 

adjustments and still keep smiling. We are reminded once again how vibrant a place our 

school is and we look forward to getting back to some normality, hopefully over the next 

academic year. 

 

The experience of the global pandemic and subsequent lockdown is an unprecedented event, 

which has affected us all. Children’s attainment, in some cases, has dropped slightly. After 

Easter we commenced on an adapted Curriculum as we could see from our assessment 

analysis that many of our pupils had gaps in their knowledge and understanding after such an 

extended period of remote learning. Therefore, as a school we needed to ensure that all of our 

pupils were given the catch up support needed, to make substantial progress. 

 

For our summer assessments I would not allow staff to make predictions on where they 

‘thought’ a pupil would be, hence some of your children’s reports showing attainment below 

their usual standard of ability. To progress into the next academic year we need to be honest 

and transparent on the impact of the pandemic of children’s learning so we can move 

forwards with an action plan of support to ensure adaptations are made according to need. 

 

Because of this, I want to reassure you that we will be continuing on our focus on ‘recovery’ 

and ‘transition.’ We will continue to teach an ambitious and broad curriculum in all subjects 

from the start of the autumn term but we will be making time to cover the most important 

missed content and addressing the gaps in children’s knowledge and skills. This started in the 

Summer Term and new teaching teams met with the previous teaching teams at the end of the 

academic year to discuss the adaptations which had been made. Formative and summative 

assessments were discussed from the summer term and starting points for the forthcoming 

academic year planned to continue plugging the gaps.    

 

We will also look at cross curricular teaching to consider how all subjects can contribute to 

the filling of gaps in core knowledge, for example through an emphasis on Reading.  

 

Alongside this we will be utilising the Government ‘catch up’ funding to set up interventions 

to help all pupils make up for lost teaching time, with extra support for those who need it 

most. From Years 2 to 6 we started ‘review and consolidate’ classes after school each week 

addressing both Maths and Writing. These will continue in the Autumn Term. For these 

classes we targeted those pupils who required additional tuition to ensure key skills were 

embedded before moving onto the following years objectives. In addition to these classes 1:1 
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and group interventions have been taking place to address specific gaps in learning and to 

extend our More Able pupils. Again these will continue next year. 

 

Recovery and Transition was a whole school priority last year and it will continue across the 

next academic year as we endeavour to ensure our pupils achieve their full potential. 

 

Our priorities for Sept 2021 are: 

 

Priority 1: To develop the culture of Early Years. 

Priority 2: To develop the profile of Reading throughout the school. 

      Priority 3: To continue to raise attainment in Maths, ensuring pupils have a secure 

      grasp of the Mathematical concepts being taught.  

    

      Priority 4: To enhance pupils’ long term memory through the way we teach 

      pupils and our Curriculum design. 

 

The ‘Statutory framework for the early years foundation stage’ (EYFS) sets out the education 

and care standards that all early years providers must meet to ensure that children, from birth 

to five, learn and develop well and are kept healthy and safe. The Early Years Foundation 

Stage Reforms come into force in September 2021. This year we will be working with the 

new materials, understanding the new language and approaches that aim to get practitioners 

back to what they do best, working alongside and interacting with children. 

 

Leadership have worked closely with the EYFS team to create a bespoke Early Years 

Curriculum that is based on our schools context, values and children.  

 

The Key Outcomes for our EYFS curriculum and learners, alongside the Early 

Learning Goals, are:  

 

• I am an independent and curious learner who will take risks 

• I am physically active  

• I can communicate effectively and work collaboratively with confidence and respect 

• I can use my imagination to broaden my learning experiences 

 

Learning at Coundon Primary and Nursery School starts with the child; our curriculum 

changes and develops to reflect this. It is our intention that the curriculum will be distinctive 

to each cohort, engaging the children’s curiosity to develop a love of learning.  

 

Our curriculum will support children to become lifelong resilient learners with a positive 

attitude and the ability to work collaboratively with others showing respect. We will work in 
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partnership with our families to support our children to grow as individuals and develop key 

skills such as independence and inquisitiveness. We will build on the diversity of our cohort’s 

community with an acceptance and tolerance of other faiths and cultures.  

 

We will have a clear focus on developing breadth in language and communication, 

imagination and physical skills. We will ensure children can communicate in a number of 

different ways with confidence. We strive to use the outside environment as a key feature of 

our curriculum, and it is an expectation that all children will be physically active.  

 

Therefore, with this in mind I am excited to share that over the summer a new outside area for 

Reception is being installed which will provide an innovative, fun, outdoor classroom 

encouraging children to explore, learn, play and be curious learners. 

 

We intend to prepare children to reach the Early Learning Goals at the end of the Foundation 

Stage and ensure they make good progress from their starting points. We will support our 

children through their transition into KS1 and their journey throughout our school. Our vision 

is that children will leave with the skills to be confident, successful and independent life-long 

learners for modern day Britain. 

 

Our second priority, which supports priority one very well is ‘To develop the profile of 

Reading throughout the school’ Over the last two decades, there has been a deepening 

recognition of the fundamental importance of improving reading standards on a child’s future 

academic achievement, wellbeing and success in life. The reading and writing of Standard 

English, alongside proficient language development, is the key to unlocking the rest of the 

academic curriculum. Pupils who struggle to read struggle in all subjects and the wonders of a 

knowledge-rich curriculum passes them by unread. Fluency of reading is also a key indicator 

for future success in further education, higher education and employment. 

 

Reading will remain at the heart of our curriculum and this message will be evident 

throughout our school. We would really like you as parents to be partners alongside us in 

developing a love of reading. From September we will be introducing a new approach to 

phonics across the school using ‘Read, Write, Inc’. Staff will be well equipped to teach Read 

Write Inc Phonics as the main route to the teaching of early reading development. Our 

Teacher Day September 3rd will provide staff with the training to support this. In Nursery, 

Reception and Year 1 children will be grouped according to Phonic Knowledge. Each group 

will focus on word reading and fluency and will progress through the program on this criteria. 

Children will be assessed each half term and will move between groups according to progress. 

For those pupils not on track additional intervention support will be given. These pupils will 

remain in the same phonics group but will receive additional 1:1 support in the afternoon. We 

will also pick up any child in KS2 who is underperforming in ‘Phonics’ who will access 

‘Fresh Start’ recovery program. 
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Children accessing Read, Write, Inc will take home a book bag containing the book they have 

just finished. The matching book linked to the story they are working on in their phonics 

group and a lovely quality picture book from our library for parents to share with your child 

as a bedtime read.  

 

A workshop introducing Read, Write, Inc will be organised in the Autumn Term for parents. 

We will also be setting up a library story time session for Reception pupils and their parents 

after school, where a book can be selected to enjoy at home. There will also be library 

sessions after school for our Years 1, 2 and 3 pupils and their parents. Years 4, 5 and 6 will 

have an allocated slot during the day. 

 

All Classrooms will have a creative, themed reading area designed to inspire children’s love 

of reading along with timetabled story time. We will be using the literacy spine for 

progression of texts across the school for daily story time so children have the opportunity to 

hear stories appropriate for age range even if they are unable to read these books 

independently. Teachers along with their classes will identify 5 age appropriate books 

including: a classic, old favourites and one they might not know yet - books which will 

become well-loved stories for their year. 

 

A target group for us will be our lowest 20% of Readers across the school who will also be 

reading to our English lead Mrs Sweet termly and Reading interventions will be set up with 

this group where necessary. It may be that your child will miss out another curriculum area 

sometimes but we will regularly adjust the timetable so it not the same subject all the time. 

Reading however, will remain the priority for us as a school for the reasons outlined earlier.     

 

Our third priority is carried over from last year ‘To continue to raise attainment in Maths, 

ensuring pupils have a secure grasp of the mathematical concepts being taught.’ Following on 

from our Ofsted it was felt that sometimes teachers move pupils on too quickly in their Maths 

learning. Therefore we need to ensure all children have a secure understanding of the basics in 

order to complete more complex calculations accurately. We had an action plan in place from 

last September but due to Covid restrictions we were unable to complete all we wanted to do. 

 

I can share though that our Teacher Assessments for Maths for the last Year 6 cohort were 

above National and the Local Authority, which have just been published so we are definitely 

heading in right direction. 

 

Finally, our last priority will focus on ‘To enhance pupils’ long-term memory through the 

way we teach pupils and our Curriculum design’.  Some of this will be theory based with 

teachers receiving training on understanding the implications of long-term learning to the 

pedagogical practices used in lessons and implications for staff with their planning. We will 

then be adopting strategies across all areas of the Curriculum to support children’s long-term 

learning. For me it is also about having a well-constructed, well taught Curriculum which 

leads to good results because those results will reflect what pupils have learned and retained.  
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I have a further meeting August 23rd with the Director of Education for the Authority to 

discuss what September will look like and I will update on the final week before we return. 

What I can share now is that we will be stopping the staggered start and end to the day. Gates 

will open at 8.30am, classroom doors will be open for children to enter on arrival to avoid 

congestion and we will resume our 8.45 am start. At home time KS1 will leave at 3.15pm and 

KS2 3.20pm. 

 

There will also be an expectation that from September all pupils will be in correct school 

uniform and PE kit for the two days they arrive wearing sportswear.         

 

Despite the strange times in which I commenced my Headship, we all survived! I am really 

excited to be continuing on my journey with your children and indeed yourselves, who I have 

got to know very well over the years. We have a strong team of staff and together, we will 

continue to improve and ensure your children can be the best they can. Have a lovely summer 

and I look forward to welcoming you back in September. 

 

Kind Regards 

 

Natasha Maude 

Headteacher 

 

 

 

 

 


